ELFA

INTERNATIONAL

ANNUAL REPORT
2021 -2022

AL oo d s oo d s s s s s v s s a4



ABOUT ELFA INTERNATIONAL

ELFA International is an independent and
impartial Aid and Development organization
working in situations of poverty and exclusion,
confiict and disaster. Working alongside YOUTH,
WOMEN, CHILDREN and other vulnerable groups,
our action and testimony are focused on
responding to their essential needs, improving
their living conditions and promoting respect
for their Economic and Social Dignity and their
Fundamental Rights. ELFA Intemnational is
Not-For-Profit organization with no religious or
political affiliation. it operates as an
independent  association believing in
organizations and donors that provide it with
human and financial resources, manage its
projects and implement its actions and social
mission.




PRESIDENT'S MESSAGE

This year has been absolutely thrilling and exciting for us,
we implemented some amazing projects including J&K
Comprehensive School Safety Program and provided
Advanced Life Support Ambulance in District Kupwara
We're proud to be working with a wide range of
dedicated individuals and organizations. Our strength
since the inception has been our dedicated, sincere,
enthusiastic and experienced volunteers, team
members, board members and advisory board
members.

This year we have implemented a range of projects like,

» COVID 19 EMERGENCY RESPONSE

» WINTERIZATION & RAMADAN SUPPORT (SOCIAL &
CHARITY)

» J&K COMPREHENSIVE SCHOOL SAFETY PROGRAM

- MENSTRUAL HYGIENE MANAGEMENT (MHM)

+ EDUCATIONAL SUPPORT(SOCIAL & CHARITY)

» ADVANCED LIFE SUPPORT AMBULANCE

» DISABILITY & INCLUSION

I, sincerely thank all our partners and donors to have shown faith and confidence in
us. It is only because of their support that we could reach out and supported 1000s
of people this year in the most difficult times faced by the entire world.

Our dream is to provide/ensure Inclusive Quality Education to every child and
create avenues for the Sustainable Livelihood for women, youth and people

affected by disasters and conflicts. | request all our partners/donors to support us in
realising our noble cause/dream.

| am pleased to share with you all that our annual budget this year has increased by
401 times compared to our first year's annual budget and increased by 50%
compared to last year's annual budget

Ycurs\iincerely,

U2I'Lt{IEE;-:I%kfi{l#ihi;ﬁ:.r

President
ELFA International




VISION

Education and Livelihood for All work as
catalyst in bringing sustainable change in
the lives of underprivileged children, youth
and women with life cycle approach of
development.

MISSION

ELFA International is working to bring
positive changes in the lives of Youth,
WOMEN, CHILDREN an other vulnerable
groups by promoting access to Quality
Inclusive Education, Livelihood and Income
Generation opportunities, Social and
Economic DIGNITY.

VALUES

We believe  that our partners
(STAKEHOLDERS) are the most important
people for us. We promote and respect
honesty, commitment, integrity,
constructive  criticism, positive work
environment and appreciate efforts of
every individual and organisations

associated with us. ?

WORKING MODELS e

ELFA INTERNATIONAL's theory of change, ;:.,__ ' -.wrenumuum_%
operational strategy and framework for e

measuring results are being finalised after
discussion  with  stakeholders and (ETER]
evaluating the end results. This is done by
third party evaluators and the progress
and impact tracking is carried out with

Criefiil

detailed baselines. This is being taken in all — |
fields of action then only the progress :

report commence.




Beneficiaries covered During

5275
Persons

20236
Persons

100
Persons

10
Persons

70,000
Persons

20236
Persons

2021-2022

COVID 19 EMERGENCY RESPONSE
MENSTRUAL HYGIENE MANAGEMENT
(MHM)

YOUTH LEADERSHIP &
DEVELOPMENT

EDUCATIONAL SUPPORT
ADVANCED LIFE SUPPORT
AMBULANCE

J&K COMPREHENSIVE SAFE
SCHOOLS PROGRAM

Total Beneficiaries = 25,721 Persons + 70,000 Persons




COVID-19 EMERGENCY RESPONSE

Target Achieved = 5275

IDISTRIBUTION OF EMERGENCY SUPPLIES & RELIEF |

ELFA International was one of the first organizations in Jammu & Kashmir to
start COVID-19 Emergency Response, fromm day one of the lockdown
organization actively worked in the entire UT of Jammu & Kashmir by
distributing emergency supplies like, Face Masks, Hand Gloves, Hand
Sanitizers, Sanitary Napkins, Personal Protective Equipment (PPEs), Medicines,
Food Packs and Cash Assistance.

Organization’s COVID-19 Emergency Response was appreciated by the
government of Jammu & Kashmir and covered by the local, national and
international media. This financial year ELFA International provided oxygen
concentrators to 100s of people which saved their lives, in addition 615 family
ration packs and 400 blankets were distributed among 1015 families, these
1015 families were badly affected by COVID-19 and the assistance provided by

ELFA International brought a huge relief in their lives.
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|WINTERIZATION SUPPORT]|
This year also has been very
difficult firstly because of the
pandemic and then the harsh
winters, many people were badly
affected across the Kashmir
valley especially in district
Kupwara, Srinagar & Budgam.
ELFA International distributed 400
high quality double bed sized
blankets in Srinagar,
and Budgam. 100 blankets were
distributed on the occasion of
International Day of Persons with
Disabilities 2021 among 100
families of persons  with
disabilities in district Kupwara
and Budgam, the events were
organized in collaboration with
the district administration
Kupwara and District Legal
Services Authority Budgam

District administration I{lmwmorgamsedmrltl trlsahitydav

SUHAIL YOUSUF SHAH

Kupwara

Kupwara 013 December

District administration Kupwara in
collaboration wilh NGO ELFA inter-
natigmal foday organised ammwirensss
prigramme on world disablity day,
ADC Kuiprwars MG, N, Bhat (TEAS)
wis the chief guest while Mehran
Khan, CEOELFAINTERNATIONAL
wis the goest of honour at Kupwara.
MrEhan, who basalifelime engage-
ment with various inlernational or-
ganisations working for the rights of
people with disabilities, spoke about
therights of persons with disabilities
and the necessity of their social inclu-
siomn,

Healso reiterated ELFA INTERNA-

TIONALS commitment to promote
and advoeate the rights of persons
with disahilities,

Kupwara appreciated the untiring
elforts of ELFA INTERNATIONAL

and recollected his first-hand experi-
encewith ELFA INTERNATIONAL,
right from its inception working in
the directiom of social hetterment,

He also ensured all passible admin-
istrotive belp, s and when needed to

enstre the implementation of rights
af people with disahilitias,
TEWrsocialwelfane Suhailmir, Rashid
khan district coordinator ELFA in-
ternational were ulso present in this
]}rl:ll.{l_illlll'lllf.




MENSTRUAL HEALTH MANAGEMNT (MHM)

Target Achieved = 20236
I MESNTRUAL HYGIENE MANAGEMENT I

The U.N commission on status of women recommends creating health and
educational opportunities that promote menstruation as normal and natural.
Around the world, a growing coalition of academics, donors, non-
governmental organizations (NGOs), United Nations agencies, grassroots
women’s organizations, multinational feminine hygiene companies and
social entrepreneurs are mobilizing to bring attention and resources to
address the menstrual related shame, embarrassment and taboos
experienced by many girls in low and middle income countries. This informal
coalition is advocating the improved provision of puberty guidance, sanitary
materials, and water and sanitation facilities for girls in school.

Changing taboos requires systems to change and education is the only way
out. Persistent and skilful mobilization of individuals from the academic, NGO,
and social entrepreneurial sectors, combined with leadership from select

United Nations entities and important private-public-partnerships can

collectively raise awareness and make a huge difference.




ELFA International is working for gender equality. We happen to be a team of
dreamers with a collective vision who believe, world without barriers should
be right of everyone irrespective of gender, religion, caste, place of birth and
so on. We are striving hard to advance rights of women folk who
unfortunately happen to be in a very disadvantageous situation. We are
doing our bit to ensure, our society is well educated with respect to MHM
needs of our womenfolk. Our mission is to end period stigma and to
empower all menstruators. So far in this financial year our organization has
been able to reach out 26746 students, teachers (women & men) and

women with respect to MHM.

. (SNEC RATE )

Vs ¥ e -

¥




Major components of ELFA International:

1. ELFA International does a great job to provide awareness, knowledge and
information to every adolescent girl and woman, and their families including
men and adolescent boys, so that menstruation is understood and can be
managed safely with confidence and dignity.

2. ELFA International does provide three Sanitary napkins in schools they visit
to every girl student and to the female staff working there. Intention is to
make menstrual materials accessible to everyone.

3. Sanitary napkin vending machines in toilets which are semiautomatic are
being installed in schools across J&K by ELFA International. So far, we've done
it in almost 60 schools and we are looking at covering almost every school.

4. Incinerators or feminine hygiene bins are also being provided to schools
for disposing menstrual waste material.

5. ELFA International is putting in great efforts for the differently-abled of our
community to aware masses of their rights and does take special care of
their MHM needs. Women and girls with disabilities are consulted and made @
part of the MHM program in all stages of the intervention.

6. Our organization is committed to provide, promote and improve WASH
facilities to promote safe and hygienic practices among women and
adolescent girls. Inadequate WASH facilities at schools have been reported to
be the reason of school absenteeism and diminished school performance so
lot of efforts are being made to make sure, we're overcoming this problem.

7. ELFA International does conduct workshops in every School we visit to
generate awareness among teachers and employees about menstruation
and MHM so that they support girls by providing safe environment.

8. We do encourage teachers to set up committees in schools to collect
funds for providing Sanitary napkins, soaps, water and toilet facilities in
schools.

9. We are reaching out to Community health workers to connect them to




schools and deliver puberty education and sex education. ASHA and
Anganwadi workers can help in breaking taboos and embrace the work of
MHM.

10. Comprehensive programs that engage boys and men are being
organized by ELFA so that they can support women and girls in managing
menstruation in schools, workplaces and at home.

1. We are reaching out to different civil society groups, organizations and
administrative higher ups to help us for this noble cause and we did get great
support. Recent General Administrative Department (Government of J&K)
order about installing of Sanitary napkin vending machines and incinerators
in schools does stand a testimony of it.

12. Expansion beyond schools is what we've been working for really hard and
after the outbreak of deadly corona virus, we happen to be first NGO to reach
out to quarantine centres throughout Kashmir to deliver reusable sanitary
kits.

13. ELFA International last year launched the VYES (FRIEND) initiative with the
objective to spread awareness on MHM and address taboos related to
menstruation. Under this initiative we provide free sanitary napkins for a
period of six months irrespective of the age or economic background.

14. In this process of Menstrual Hygiene Management, we make sure that the




YOUTH LEADERSHIP & DEVELOPMENT

Target Achieved =100

The Youth of Jammu & Kashmir are facing a number of problems like
unemployment, Drug Abuse, Psychological Disorders etc. The prolonged
conflict in the state has added considerably and worsened such problems.
No major steps have been taken so far to address the various issues faced by
the youth, thus leading them to hopelessness. ELFA INTERNATIONAL through its
expertise and efforts has tried to reach out to the youth, using HAND in HAND
approach in various districts of Jammu & Kashmir. ELFA INTERNATIONAL
organized 2 grand programs on Youth Leadership, Conflict Resolution,
Compassionate Listening and Belief System in collaboration with GGM

Science College Jammu & SKUAST Kashmir.




EDUCATIONAL SUPPORT

Target Achieved =110

ELFA INTERNATIONAL believes that education is both the means as well as the
end to better life: the means because it empowers an individual to earn
his/her livelihood and the end: because it increases ones awareness on a
range of issues from healthcare to appropriate social behaviour to
understand ones rights and in the process help him/her evolve as better
citizen. Education is the most effective tool which helps build a strong
foundation; enabling them to free themselves from vicious cycle of
ignorance, poverty and disease. We must realize it that education for children
cannot be achieved without the family, particularly unless the mother is
assured of healthcare and be empowered.

Moreover when an elder sibling is educated and relevantly skilled to be
employable and begins earning, the journey of empowerment continues
beyond the present generation. Education cannot happen in isolation and
nothing else but education for children can bring long lasting change in
society. This year ELFA International helped 110 students to continue their

education by providing scholarships, stationery, school fees/bags etc.
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ADVANCED LIFE SUPPORT AMBULANCE

Target Achieved =70,000

ELFA International in partnership with NTT DATA donated an Advanced Life
Support Ambulance to Primary Healthcare Centre, Trehgam, Kupwarg, this
service will immediately benefit around 70,000 of district Kupwara.

The handover ceremony was graced by Imam Din, District Development
Commissioner, Kupwara. G.N. Bhat, Additional District Development
Commissioner, Kupwara, Dr. Bashir Ahmad, Chief Medical Officer, Kupwara,
Dr. Tarig Ahmad, Block Medical Officer, Trehgam, Kurshid Ahmad Shah, Mir
Iftikhar Ahmad, Sr. Vice-President, ELFA International, Mehran Khan, CEO, ELFA

International and senior team member of ELFA International were present on

the occasion.
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District Development Commissioner, Imam Din thanked ELFA International
and its partner NTT DATA for donating Advanced Life Support Ambulance to
primary healthcare center, Trehgam. He said the entire district will be
benefited from this service. He congratulated the entire team of ELFA
International and its partners for doing a wonderful job.

“Realizing the healthcare challenges presented by the pandemic, especially
amongst those unable to afford healthcare support and aid is an unfortunate
reality which cannot be ignored. We were inspired by ELFA International’s
mission to provide healthcare support for local communities in remote areas
of Jammu & Kashmir, an area that holds a very special place in my heart. We
feel a sense of fulfilment, as we take a small step towards driving the vision of
healthcare access for everyone by supporting the primary healthcare center
at Trehgam, Kupwara with an advanced life support ambulance which will

serve the community in these remote areas,” said Ankur Dasgupta, Vice

President, Marketing Communications & CSR at NTT DATA Services.




JAMMU & KASHMIR COMPREHENSIVE SCHOOL

SAFETY PROGRAM
Target Achieved = 20236

Message from State Project Director (SPD),
Samagra Shiksha J&K

Whole School Safety is a concept that has been
derived by integrating safety and security aspects
in education itself, by including deliberations
upon the health, physical, socio-emotional,
psycho-social and cognitive aspects of school
safety and security and at the same time
‘addressing multi-sectoral concerns’ to further
create a safe society.

Therefore, it gives me pleasure to note that the
work that ELFA International has done in the
domain of school safety. | would particularly like
to mention the painstaking work of the field teams
in reaching out to the remotest areas and
toughest terrains to spread awareness and
sensitize all stakeholders. The ‘integrated’
approach that this programme has adopted
ingeniously combined the elements of health and
hygiene, pressing issues like climate change and
menstrual hygiene management into the larger
scope of school safety, which is very
commendable.

The innovative aspects of this project, like the
foot-operated handwashing stations, the 'Safe
Saturday’ Wagon Wheel and the concept of peer
educators is really something that should be
scaled up. | wish the team at ELFA all the best and
hope that they further take the agenda of school
safety to new heights.

Deep Raj Kanethia(JKAS)
State Project Director
Samagra Shiksha, J&K




1: BACKGROUND

ELFA International in collaboration with Samagra
Shiksha J&K supported by UNICEF implemented the
'Safe Schools Pilot Programme’ in 2020, which was a
grand success. The five-month pilot was
implemented in 5 districts which included Baramulia,
Kupwara, Srinagar from Kashmir division and Jammu
and Doda from Jammu division. To further strengthen
the school safety and to reach to all districts of
Jammu and Kashmir, ELFA International in
collaboration with Samagra Shiksha supported by
UNICEF J&K implemented the ‘Jammu and Kashmir
Comprehensive School Safety Programme’ in 2021-22.
(Phase-Il)

In the Union territory (UT) of Jammu and Kashmir
(J&K) very littie had been done when it comes to the
issue of School Safety and a lot more needs to be done
especially in light of new guidelines issued by the
Ministry of Education, Government of india on Whole
School Safety. There are very rudimentary or little
provisions in the UT of JK thus leaving children
vulnerable to risk of abuse, violence, disasters, health
concerns and many other forms of risks. The children
face physical abuse, online safety issues, emotional
ill-treatment, sexual abuse, neglect, negligence,
exploitation, and etcetera.

The children in Jammu and Kashmir have already
suffered a lot and are highly prone to all types of risk
and abuses. The region is affected by the
longstanding conflict, daily violence; there is high risk
of disasters (earthquake, floods, etc.), ongoing climate
change in the region, poor water, sanitation & hygiene
(WASH) practice put children at a high risk.

2: ABOUT J&K COMPREHENSIVE SCHOOL SAFETY
PROGRAMME

The main purpose of Jammu and Kashmir
Comprehensive School Safety Programme was to
implement the Comprehensive School Safety
Package. The programme was designed to orient
senior government officials, train master trainers,
students, teachers and community members on
Comprehensive School Safety Package which
included:




1. COVID 19 IPC and COVID Appropriate Behavior (CAB)
2. Disaster Risk Reduction (DRR)

3. Child Protection, with special emphasis on Mental
Heaith and Psycho Social Support (MHPSS),

4. Eimination of Violence against Children (EVAC),
Gender

5. Based Violence (GBV)

6. Water Sanitation and Hygiene (WASH)

7. Climate Change and Environmental Sustainability
(ccEs)

8. Menstrual Hygiene Management (MHM)

9. School Health and Wellness Programme (SHWP)




COMPREHENSIVE SCHOOL SAFETY PROGRAMME

- Safe Drinking Water
+ Hand Washing Facilities
+ Clean, Segregated Toilets
» Inclusive Spaces
- MHM Facilities and Awareness
« Infection Prevention and Control
(COVID Responsive)

= Structural Safety

» Physical Safety

» Fire Safety

» Environmental Hazards
» Flood, Earthquake

= Conflicts & Violence

Disaster Risk
Reduction

The programme also included conducting
of school safety audits in 100 schools (05
schools from each district) of Union Territory
of Jammu and Kashmir. The purpose of
school safety audits was to identify needs
and gaps in school safety with focus on
components of COVID 19, Disaster Risk
Reduction, School Facilities, School
Environment and Protection from Violence
and other forms of Abuse.

(Annexure 1_ School Safety Audit Report)

The programme further included the
dissemination of Information Education &
Communication (IEC) material on COVID 19
Infection Prevention and Control (COVID
IPC), Water Sanitation & Hygiene (WASH),

Health/WASH

- Physical Abuse

« Mental Abuse

» Emotional Abuse

« Sexual Abuse

» Corporal Punishment
« Bullying

- Online Safety

» School Transport

* Staff Screening etc

Child
Protection

Menstrual Hygiene Management (MHM)
Child Protection (CP), Violence Against
Children (VAC), Gender Based Violence
(GBV), Mental Health and Psycho Social
Support (MHPSS), Disaster Risk Reduction
(DRR) and Climate Change & Environmental
Sustainability (CCES). IEC material was
posted in more than 145 schools including
Directorate of Samagra Shiksha offices in
Srinagar as well as Jammu

(Annexure 2_IEC Booklet)




3: AREAS OF IMPLEMENTATION

The project was implemented in all 20 districts of Union Territory of Jammu and Kashmir, India.
The schools (5 Model Schools in each district) were selected in close coordination and after
seeking a written approval from Chief Education Officer from each district.

(Annexure 3_Orders from CEOs_20 Districts)

. Kathua

. Jammu

. Samba

. Udharmpur
. Reasi

. Rajouri

. Poonch

. Daoia

. Ramban
10. Kishiwar
11. Ananimag
12, Kulgam
13, Pulwama
14, Shopian
15, Budgam
16. Srinagar
17. Ganderbal
18. Bandipora
189, Baramulla
20, Kupwara
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4: KEY ACHIEVEMENTS
Trainings at Schools and Community Level

A total of 20140 people were trained on COVID-19 IPC,
Disaster Risk Reduction, Gender Based Violence,
Elimination of Violence against Children; Climate
Change & Environmental Sustainability; Mental Health
and Psychosocial Support, WASH and Menstrual
Hygiene Management in communities and schools

» Out of 20140 people trained, 8655 (Male 4056 and
Female 4598) were trained in Jammu division and

1485 (Male 5214 and Female 6271) were trained in

Kashmir division.

« Based on the type of beneficiaries 15524 were
students (Male 6663 and Female 8861), 24561 were
teachers (Male 1575 and Female 886), and 2155 were
community members (Male 1032 and Female 1123)

« Based on age group category 15033 were in age
group of 0-18 (Male 6467 and Female 8566), 5056
were in age group of 19-60 (Male 2764 and Female
2292) and 51 were above 60 (Male 39 and Female 12).

The data and graphs of the people trained are
provided on the next page.




Tabular and Graphical Representation of People
Trained Based on Their Region and Gender.

Number of People ( Male and Female) Trained in Jammu and Kashmir

Division Fermale Male Total
Jammu 4599 4056 8655
Kashmir 6271 5214 485
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Graph - Total Number of People (Male and Females) Trained

20140
11485 10870
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Tabular and Graphical Representation of People
Trained Based on Their Type.

Type of Beneficiaries Total
Community Members 2155
Teaching Staff 2461
Student 15524

Total 20140

Graph for Number of People Trained as Per Their Type
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15524

L5000
(10000
SD0
SIEE 246
, — |
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Tabular and Graphical Representation of People Trained
Based on Their Age Group and Gender.

Tabular Data for People Trained Based on Their Age Group and Gender.

Age Group Fermale Male Total
0-18 8566 6467 15033
19-60 2292 2764 5056
60+ 12 39 51

16,000

12.000

3,000

Graph for Number of People Trained based on Age Group and Gender
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5: PEER EDUCATORS

The project contributed in creating a pool of 7762 peer
educators, these peer educators will further train other
students in schools and communities on components
of school safety package which included training on
COVID-12 IPC, Disaster Risk Reduction, Gender Based
Violence, Elimination of Violence against Children;
Climate Change & Environmental Sustainability,
Mental Health and Psycho Social Support, WASH and
Menstrual Hygiene Management, these
peer-educators will act as community champions

6: ORIENTATION OF SENIOR GOVERNMENT OFFICIALS
ON SCHOOL SAFETY PROGRAMME

ELFA International in collaboration with Directorate of
Samagra Shiksha, Jammu and Kashmir supported by
NDF & UNICEF organized two separate orientation
programmes for senior government officials on
School Safety. One orientation programme was
organized in Jammu on 22nd of December 2021 in
which 51 officials were orientated and other
orientation programme was organized in Srinagar on
30th of December 2021 in which 36 officials were
orientated.

(Annexure 4 & 5_Orientation Programme Reports)

7: TRAINING OF MASTER TRAINERS/KEY RESOURCE
PERSONS ON J&K COMPREHENSIVE SCHOOL SAFETY
PROGRAMME

Two separate two-day training programmes were
organized to train government teachers from Jammu
and Kashmir divisions on different components of
School Safety, COVID IPC, WASH/MHM,
VAC/GBV/MHPSS and CCES as the key resource
persons & master trainers. The teachers trained will
act as master trainers and will further train teachers
and students on all components of school safety in
their respective districts, trainings at districts have
already started.

These training programmes proved to be very
successful as some of the Master Trainers have
already started further training programmes in their
respective districts




A total of 96 teachers were trained on school safety
package in two separate trainings. One training was
organized in Jammu and other in Kashmir.

First training was organized in Jammu on 20th and 21st
of December 2021 in which 49 teachers were trained.
Second training was organized in Srinagar on 28th
and 29th of December 2021 in which 47 teachers were
trained.

(Annexure 6 & 7_Master Trainers Training Report)
8: SCHOOL SAFETY AUDIT

ELFA International conducted school safety audits in
100 different schools (05 schools from each district) of
Union Territory of Jammu and Kashmir from August
2021 to December 2021. The audits were conducted
using a standard questionnaire developed jointly with
Samagra Shiksha Jammu and Kashmir supported by
UNICEF India.

The school safety audits were conducted in the
schools of Union Territory of Jammu and Kashmir with
the aim to identify needs and gaps in school safety
with focus on components of COVID 19 CAB, Disaster
Risk Reduction, School Facilities and School
Environment and Protection from Violence and Other
Forms of Abuse. The safe school audit provides the
schools with an independent look at around 68
different indicators that can be used in developing a
comprehensive school safety plan necessary for
providing a safe and protected learning environment
for children.

The data collected from the 100 schools was analyzed
and compared with the ranking scale, based on the
results of the data analysis it was found that only 30%
of schools are safe and secured for children, while as
48% of schools are moderately safe and secured,
other 21% of schools are not safe and secured enough
and 1% of schools are unsafe and not secured. The
data analysis is shown on the next page.

(Annexure 8 _School Safety Audit Report)




Ranking of Schools Based on Their Scoring

Ranking Numkber Percentage
School is Safe and Secured for Children 30 30.00%
School is Moderately Safe and Secured 48 48.00%
School is Not Safe and Secured Enough N 21.00%
School is Unsafe and Not Secured 1 1.00%

Graph: Ranking of Schools Based on Their Scoring
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9: DISSEMINATION OF IEC MATERIAL.

During the project duration ELFA International developed IEC material on COVID IPC, WASH,
MHM, Child Protection, Violence against Children, Gender Based Violence, Mental Health and
Psychosocial Well Being, Disaster Risk Reduction and Climate Change and Environmental
Sustainability. The IEC material developed was distributed among students and teachers.
Further, the organization also fixed posters on all components of school safety in 145 schools.
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10: EXTERNAL LINKAGES AND ADVOCACY

Regular coordination with Chief Education Officers of all districts to organize sessions in
schools

Several meetings were organized with State Project Director (SPD) Samagra Shiksha Shri Deep
Raj Kanethia (JKAS) and Project Coordinator Samagra Shiksha Jammu and Kashmir for
smooth implementation of project.

Senior managers of ELFA International met the Honourable Lieutenant Governor Shri Manoj
Sinha and briefed him about the work of ELFA International and its latest pregrams including
J&K Comprehensive School Safety Program being implemented in collaboration with JK
Samagra Shiksha and UNICEF India.

Advocacy meetings were also held with the Advisors to the Honourable Lieutenant Governor of
J&K Shri Faroogq Ahmad Khan (IPS), Shri Rajiv Rai Bhatnagar (IPS), Principle Secretary School
Education, Shri BK. Singh (IFS), Inspector General of Police Shri Vijay Kumar (IPS), Secretary
Disaster Management Shri Nazim Zai Khan (JKAS), Director School Education, Kashmir
Dr.Tasadugq Hussain Mir (JKAS), Director School Education, Jammu Dr. Ravi Shankar Sharma
(JKAS) and many other concerned officials

ELFA International organized ONE day training on 13th September 2021 for all Social Welfare &
ICDS Supervisors of the Kashmir region at IMPA, Srinagar on MHM & WASH.

ELFA International in collaboration with Directorate of Youth Services & Sports organized an
awareness program on CAB, Mental Health & Sports during COVID-19 on 15th September 2021.
Program was inaugurated by the Director General, Youth Services & Sports Mr. Gazanfer Al
(JKAS). Joint Director, Mr. Bashir Ahmad and Mr. Balbeer Singh District Officer Youth Services &
Sports were also present in the program.




11: MEDIA

Work of ELFA International was highlighted and appreciated through various mediums, some

of the links and snapshots are as follows:
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Directorate of Youth Services & Samagra Shiksha JEK
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Sports, J&K in collabaration with
ELFA International & UNICEF

today organized an awareness
program on CAB, Sports & Mental
Health during COVID 19. Further
programs will be organized across
JEK.
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In last 2 weeks Directorate

of Samagra Shiksha, J&K

in collaboration with ELFA
International & UNICEF India
organized 133 SENSITIZATION
programs on COVID Appropriate
Behaviour (CAB) and Safe

3325 participants were trained

Zero tolerance on safety of children
Shiksha
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Samagra Shiksha, JAK in
collaboration with ELFA
International & SLUNICEF ndia
organizad 260 SENSITIZATION
programs on COVID Appropriate
Behaviour (CAB), a total

of 6200 participants were
trained during July & August-2
across JAK BEdulMinDlindin
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Community Schooling, a total of By
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There are more than 1.2 billion young people (defined by the United Nations as
between 15 and 24 years of age) in the world today, the largest group in
history. Young people are key agents for social change, and are providing the
energy, creative ideas and determination to drive innovation and reform.
Volunteerism is an important and increasingly popular mechanism for young
people to bring out positive change in society, and it is becoming more and
more relevant mechanism to engage young people in global peace and
sustainable human development. For instance, as governments, United
Nations entities and civil society organizations debate and articulate the
post-2015 development agendaq, there is a strong call for a bottom-up
process in which young people’s voices are included and youth are actively
engaged in the process, and volunteering is a viable mechanism for this.
Young people increasingly feel that the volunteerism complements formal
education in teaching the skills that are required for job market, such as
leadership, teamwork, problem-solving, planning, management, creativity,

communication and negotiation. This is especially important given the

current global economic downturn, where competition for jobs is increasing.

We at ELFA INTERNATIONAL promote volunteerism and encourage people to
associate with us, in case you are interested please contact us on

info@elfainternational.org
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ELFA INTERNATIONAL
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