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About
ELFA INTERNATIONAL

ELFA International is an independent and impartial
Aid and Development organization working in
situations of poverty and exclusion, conflict and
disaster. Working alongside YOUTH, WOMEN,
CHILDREN and other vulnerable groups, our action
and testimony are focused on responding to their
essential needs, improving their living conditions
and promoting respect for their Economic and
Social Dignity and their Fundamental Rights. ELFA
International is Not-For-Profit organization with no
religious or political affiliation. It operates as an
independent association believing in partnering
with likeminded people, organizations and donors
that provide it with human and financial resources,
manage its projects and implement its actions and

social mission.
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PRESIDENT'S MESSAGE

This year has been DIFFICULT for the entire world, COVID 19 has

changed the world and everything needed to be re-imagined.

We're proud to be working with a wide range of dedicated caring
individuals and organizations. Our strength since the inception has been our dedicated, sincere, enthusi-
astic and experienced volunteers, team members, board members and advisory board members.

This year we have implemented a range of activities like,

1. COVID 19 EMERGENCY RESPONSE

2. WINTERIZATION & RAMADAN SUPPORT

3. SAFE SCHOOLS PROGRAM

4. WOMEN LEADERSHIP

5. MENSTRUAL HYGIENE MANAGEMENT (MHM)
6. EDUCATIONAL SUPPORT

| sincerely thank all our partners and donors to have shown faith and confidence in us. It is only because
of their support that we could reach out and support 1000s of people this year in the most difficult time
faced by the entire world.

Our dream is to provide/ensure Inclusive Quality Education to every child and create avenues for the
Sustainable Livelihood for women, youth and people affected by disasters and conflicts. | request all our
partners/donors to support us in realising our noble cause/dream.

| am pleased and excited to inform our esteemed stakeholders that in 2020-2021 we also received our

FCRA and are now eligible to receive foreign funds

Yours Sincerely,
Okos
Uzma Bashir
President

ELFA International

ANNUAL REPORT | 2020-2021 |




Vision

Education and Livelihood for All work as catalyst
in bringing sustainable change in the lives of
underprivileged children, youth and women with

life cycle approach of development.

Mission

ELFA International is working to bring positive changes
in the lives of Youth, WOMEN, CHILDREN and other
vulnerable groups by promoting access to Quality
Inclusive Education, Livelihood and Income

Generation opportunities, Social and Economic

DIGNITY.

Values

We believe that our partners (STAKEHOLDERS) are the

most important people for us. We promote and respect

honesty, commitment, integrity, constructive criticism,
positive work environment and appreciate efforts of every

individual and organisations associated with us.

Working Model

ELFA INTERNATIONAL's theory of change, operational strategy and framework for measuring results are
being finalised after discussion with stakeholders and evaluating the end results, This is done by third
party evaluators and the progress and impact tracking is carried out with detailed baselines. This is being

taken in all fields of action then only the progress report commence.
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Beneficiaries Covered During
2020-2021

50000 COVID 19 EMERGENCY RESPONSE
Persons

2500 WINTERIZATION & RAMADAN
Persons SUPPORT

23946 SAFE SCHOOLS PROGRAM
Persons

450 WOMEN LEADERSHIP
Persons

26746 MENSTRUAL HYGIENE
Persons MANAGEMENT (MHM

38 EDUCATIONAL SUPPORT
Persons

Total Beneficiaries

77,234
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COVID-19 EMERGENCY
RESPONSE

| DISTRIBUTION OF EMERGENCY SUPPLIES & RELIEF |

Target Achieved = 50,000 Persons

As the government started to ease the lockdown after the abrogation of Article 370 and changing the
status of the J&K state to union territory, the news about COVID 19 started making rounds, which on
March 11, 2020 was declared as pandemic by World Health Organization. While in many parts of India,
the cases started to emerge, in Kashmir until first week of the March,2020, no reports of positive cases
were found in the valley and the government started taking necessary measures, issuing advisories of dos
and don'ts. On 18th of March, 202 first positive case of Corona Virus was detected in Srinagar leaving
people in absolute panic & chaos, in order to prevent the spread in the community the Government of
Jammu & Kashmir imposed the lockdown in the entire UT of Jammu & Kashmir from 22nd of March, 2020.
ELFA International was one of the first organizations in Jammu & Kashmir to start COVID-19 Emergency
Response, from day one of the lockdown organization actively worked in the entire Kashmir valley by
distributing emergency supplies like, Face Masks, Hand Gloves, Hand Sanitizers, Sanitary Napkins, Person-
al Protective Equipment (PPEs), Medicines, Food Packs and Cash Assistance.

Organization's COVID-19 Emergency Response was appreciated by the government of Jammu & Kashmir
and covered by the local, national and international media. The Mayor of Srinagar City, District Develop-
ment Commissioner Srinagar and Commissioner Srinagar Municipal Corporation appreciated the work of
ELFA International by tweeting on their official twitter handles and by providing the letters of appreciation
to the organization

Details of the items distributed,

N

50,000 Face Masks
3000 Hand Gloves
12000 Sanitary Napkins
2000 PPEs

31 Families (Medicines)

700 Family Food Packs (3500 Persons)

N s W N

60 Families (Cash Assistance) (300 Persons)
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COVID-19 EMERGENCY
RESPONSE

COViD-19

| DISTRICT GONTROL 00!
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SAFE SCHOOLS PILOT
PROGRAMME IN J&K

BACKGROUND

Since the beginning of 2nd week of March
2020, the entire UT of Jammu &Kashmir was
locked down yet again but this time because
of the COVID-19 disease caused by the deadly
Corona Virus. The moment the first case of Co-
rona Virus was detected in Kashmir in March
2020, the risk to people, especially children
became imminent. The government authorities
imposed a strict lockdown in the entire UT of
Jammu & Kashmir, resulting in closure of all of-
fices, business, transport and this included col-
leges, schools and universities too which had
just opened after a prolonged winter vacations
and post August 2019 situation in the valley.

Jammu & Kashmir has a history of natural
disasters along with protracted prevalence of
insecure situation due to ongoing civil strife
and cross border shelling etc. Owing to its
peculiar topography, rugged terrain, extreme
weather conditions and underdeveloped econ-
omy, the Union Territory has suffered a lot on
account of natural disasters. Hazards such as
earthquakes, floods, fires, droughts, avalanch-
es and landslides often convert into disasters
leading to loss of human lives as well as public
and private property. In the recent past alone,
the earthquake in 2005 and floods in 2014
disrupted lives in the State, followed by civil
unrest in 2016 and thereafter in 2019. Chil-
dren being the most vulnerable, bear the brunt
of these occurrences. More recently, after the
prolonged shutdown following the abrogation
of Article 370 in 2019, children missed out on
over seven months of schooling, and had just
begun to resume when the COVID-19 lock-
down was imposed to curb the spread

SCHOOL SAFETY AND COVID-19

Government of Jammu & Kashmir has taken
many initiatives towards ensuring school safety
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and UNICEF has been supporting these initia-
tives as a technical partner. UNICEF developed
a programme document, SOPs, audit checklist
and IEC materials after a long series of con-
sultations with all stakeholders like the gov-
ernment, CSOs, academicians, subject matter
experts and so on.

During the month of July 2020 UNICEF and
ELFA International representatives had sever-
al back and forth meetings on starting a Safe
Schools Pilot Programme as part of the broad-
er strategy to drive forward Jammu & Kashmir
Comprehensive School Safety Programme,
several meetings were also held with differ-
ent government officials to conceptualize this
programme. As a result of these meetings, the
Safe Schools Pilot Programme was concep-
tualized and agreed upon to demonstrate 10
schools in the aspirational district of Kupwara.
Later, with additional support from UNICEF, an
additional 35 schools were identified in three
more districts.




Due to the ongoing COVID-10 pandemic, spe-
cial care had to be taken not only to observe
SOPs, but also to spread awareness on infec-
tion prevention and control, especially from
the point of view of safe school reopening.

SAFE SCHOOLS PILOT PROGRAMME
2020

On August 1, 2020, ELFA International in
collaboration with Samagra Shiksha J&K and
supported by UNICEF launched the COVID

19 - Safe Schools Pilot Programme. The pro-
gramme was meant to demonstrate ten
model schools in district Kupwara (aspirational
district under NITI Aayog), for scaling up by
the government. In the second phase of the
programme, upon a request from the Depart-
ment of School Education, the programme was
extended to three more districts of Baramulla
(aspirational), Jammu (winter capital) and Doda
(remote terrain). One model school was also
demonstrated in Srinagar (summer capital).

The main features of the programme were:

1: 25 officials of School Education Department
including CEOs and Nodal Officers (School
Safety) will be oriented on the guidance for
school reopening, school safety, school health
guidelines, Jammu & Kashmir Comprehensive
School Safety Programme.

2: 5000 students will be risk aware and partic-
ipative in their personal safety and protection
from COVID-19 and similar pandemics, natural
calamities and disasters and abuse through
parents & teachers

3: Forty-Five Schools will act as scalable mod-
els for demonstration to the School Education
Department to provide a safe environment for
children from disease, disasters and abuse in
every form
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4: 1000 teachers and heads of schools will
have the knowledge and capacity to create a
safe environment for children at schools

5: 1000 Parents and School Management
Committee (SMC)/Village Education Commit-
tee (VEC) will be risk-aware and work towards
creating safe environment for children in their
homes, schools and during access.

The main objective was to supplement the J&K
Comprehensive School Safety Programme and
demonstrate these schools for scaling up.A
total of 18265 children were trained directly &
through teachers, Parents, VECs and SMCs on
School Safety, Disaster Risk Reduction (DRR),
Child Protection, COVID-19 IPC/SOPs, WASH
and Menstrual Hygiene Management (MHM),
2511 Teachers from 202 schools, 3131 Par-
ents, VECs and SMCs and 39 Government

Disaster Risk Reduction (DRR), Child Protection,
COVID-19 IPC/SOPS, WASH and Menstrual
Hygiene Management (MHM). Face Masks

and Personal Liquid Hand Washes were also
distributed among those students who attend-
ed the direct training sessions, 45 schools in 5
districts (Kupwara, Baramulla, Srinagar, Jammu
and Doda) were developed as model schools,
foot-operated hand-washing station were
installed in all 45 schools and sanitary napkin
dispensers & incinerators were installed in 26
middle/high/higher secondary schools of these
5 districts.




» Health/WASH

» Child Protection
» Disaster Risk

Reduction

Structural Safety
Physical Safety

Fire Safety
Environmental hazards-
flood, earthquake,

» Conflict & violence

» Mine Risk &

Armed Conflict

eeeecccccccccce
v Vv Vv Vv
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Physical Abuse
Mental Abuse
Emotional Abuse
Sexual Abuse
Corporal Punishment
Bullying

Online Safety

School transport
Staff screening etc.
MHPSS




School Safety Audit

ELFA contributed to developing a detailed
school safety audit checklist which will score
each school on the basis of indicators devel-
oped covering these points. This tool, checklist
and scoring mechanism is designed in a way as
to provide scope for the qualitative improve-
ment in quantitative manner and take into con-
siderations equity and inclusion in the context
of Jammu and Kashmir. This is a simple scor-
ing system based on certain indicators cover-
ing Child Protection, DRR, Health and WASH
aspects which is easy to understand and use.
The scoring mechanism has a basic minimum
score, a satisfactory score and a target level. It
has been developed with inputs from UNICEF.
A detailed audit of each model school under
the pilot was conducted by ELFA and present-
ed as an annexure to this report.

WASH in Schools Component

In the context of COVID-19 pandemic, it was
imperative that WASH (Water, Sanitation and
Hygiene) in Schools be given the highest priori-
ty, and the School Education Department must
look at provision of safe WASH infrastructure
and facilities in all schools of Jammu & Kashmir
and follow the protocol of COVID-19 infec-
tion, prevention and control both within the
schools, the dissemination of risk communica-
tion and authentic information to all.

Menstrual Hygiene Management
(MHM)

One of the key highlights of the programme
was its focus on MHM. ELFA team was guided
by UNICEF WASH Specialist Pratibha Singh to
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design a well-rounded MHM component in
the programme, and ELFA MHM Team Lead
delivered it in an exemplary manner. Not only
were sanitary pad dispensers and incinera-
tors installed in select high schools and high-
er secondary schools, but the MHM experts
delivered specialized sessions to groups of
teachers, parents and students. Our biggest
achievement was that boys and men came
forward to participate and in some cases even
deliver the sessions, share their feelings and
thoughts on MHM.

This effort was also highlighted in the UNICEF
case studies

‘“""ﬂ

CSR Contribution

Besides the successful implementation of the
programme, some additional events like Global
Hand Washing Day, World Children Day and
International Persons with Disabilities 2020
were organized in Kupwara, Baramulla, Doda
and Jammu.

ELFA reached out to prominent brand Niine-
Hygiene & Personal care to support the MHM
programme. As a result, Niine Foundation
donated 8400 packs worth INR 235,200 to the
programme as ‘in-kind’ contribution. ELFA also
promoted the use of Niine's period tracker app
amongst girls.




Advocacy with the Government

As a result of implementation of Safe

Schools Programme, ELFA International and
UNICEF'sconstant advocacy around School
Safety in Jammu and Kashmir, the effort was
recognizedand endorsed by the Department
of School Education. Principal Secretary
(School Education) Dr. Asgar Hassan
Samoon (IAS) launched the J&K Compre-
hensive School Safety Programme formally
on 17th September 2020 from Government
Girls Higher Secondary School in Nawakadal,
Srinagar. This was quite a timely move, as the
J&K Government announced partial reopen-
ing of schools from 21st September 2020 for
students of Classes 9-12 for guidance on their
studies, with staggered classes and 50% staff
attendance.

The model school in Nawakadal was one of
the 45 schools developed as part of the Safe
Schools Programme for demonstration by
ELFA International with UNICEF support in
Kupwara (an aspirational district), Baramulla,
Doda, Jammu and Srinagar. The model schools
have all COVID-19 and school safety measures
deployed as per the SoPsand also an inno-
vative mechanism for children to take partin
their own safety through ‘Safe Saturday' pro-
grammes.

The model schools also demonstrated an in-
novative pedal-operated handwashing station
based on UNICEF's design and sanitary pad
dispensers and incinerators in 26 girls" high
and higher secondary schools. ELFA Interna-
tional team trained by UNICEF also sensitized
teachers, parents and children on safe WASH
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and menstrual hygiene practices and healthy
habits

One of the key advocacy wins for this project
was on 1st October 2020 when the Principal
Secretary Dr. Samoon directed all Chief Educa-
tion Officers in every district to install sanitary
pad vending machines and incinerators in girls'
high and higher secondary schools. The model
schools are proposed to be scaled up across
all districts of J&K over a two-year period by
Samagra Shiksha under the J&K Comprehen-
sive School Safety Programme with technical
support from UNICEF. Samagra Shiksha is also
preparing to print and distribute the school
safety manuals and IEC materials developed by
UNICEF to all schools.

Dr. Arun Manhas (KAS), Project Director,
Samagra Shiksha, who helped realise this
programme in J&K, said, “School Safety has
been on the agenda of Samagra Shiksha J&K
but more than that it is our duty that all chil-
dren are safe, whether in school or out of
school. Therefore, even though schools are
closed, it is our priority to ensure that children
are safe wherever they are. We are ensuring
their mental health and psychosocial support,
online safety during virtual classes through the
national flagship schemes like Manodarpan
and Pragyata.”

On October 5, 2020, the Hon’ble Education
Minister of India, Dr. Ramesh Pokhriyal
Nishank announced the SOPs/guidelines for
reopening of schools and tweeted out that
these guidelines were adopted from UNICEF
India guidelines. Jammu & Kashmir was the
first amongst all States/Union Territories to
have the UNICEF SOPs/Guidelines for school
reopening embedded in its School Safety
Manual and demonstrated during the imple-
mentation of Safe Schools Programme by ELFA
International.




Programme
Achievements

Planned Results
based on Commit-
ment letter / PCA /

SSFA etc

Planned Activities-
based on Commitment
letter / PCA / SSFA etc

Reported progress to-
wards planned results
based on partner re-
ports/ activity report

Remarks

Result 1: Advocacy
with School Education
Department officials on
school safety including
CP, DRR, WASH, Health
and Inclusion consid-
erations, COVID-19 IPC
measures and school
health guidelines (ELFA
contribution)

Activity 1.1.25 officials of
School Education Depart-
ment including CEOs and
Nodal Officers (School
Safety) will be oriented on
the guidance for school
reopening, school safety,
school health guidelines

A total of 39 govern-
ment officials have been
oriented on the technical
aspects of the Compre-
hensive School Safety
programme, safe school
reopening, school safety
audits, SOPs and Safe
Saturday Wagon Wheel
approach.

Result 2: 6000 Stu-
dents, 1200 Teachers
and 1200 Parents/VECs
and SMCs will be risk
aware and participative
in their personal safety
and protection from
COVID-19 and similar
pandemics, natural ca-
lamities and disasters
and abuse

Activity 2.1. 6000 stu-
dents, 1200 Teachers
and 1200 Parents/VECs
and SMCs to receive risk
education on COVID and
School Safety (DRR and
Child Protection)

In pilot schools of Jam-
mu, Doda, Kupwara,
Srinagar and Baram-
ulla, 18265 students
were trained directly or
through teachers, par-
ents, VECs and SMCs on
COVID-19 Infection Pre-
vention and Control, Safe
Schools (WASH/MHM,
DRR and CP), and Safe
Saturday programme.

18265 Student, 2511
Teachers, 3131 Par-
ents, VECs/SMCs, 39
Government Officials.

Result 3: Schools will
act as scalable models
for demonstration to
the School Education
Department to provide
a safe environment for
children from disease,
disasters and abuse,
WASH, MHM

Activity 3.1. School Safety Audit of
10 schools (CSO contribution with
UNICEF technical guidance)

Activity 3.2. 45 schools will be set
up with foot-operated handwash-
ing facilities based on UNICEF
technical guidance and locally
available materials with communi-
ty contribution

Activity 3.3. Poster display on
COVID-19 Infection Prevention
& Control (IPC), WASH, School
Safety, Child Protection

Activity 3.4. Twenty-Six High
Schools/Higher Secondary
Schools will have demonstration
of Sanitary Pad Dispensors with
biodegradable sanitary pads

Activity 3.5. Orientation of stu-
dents/teachers on safe MHM and
WASH

The 45 selected model schools
were prepared for classes with
IEC material development and
distribution, have been audited
for school safety, and have
installed pedal-operated hand-
washing stations. In addition,
four high schools or higher
secondary schools selected
had sanitary pad dispensers
and disposal facilities installed,
complemented by menstrual
hygiene management education.

2511 teachers trained on
COVID-19 Infection Preven-
tion and Control, Safe Schools
(WASH/MHM, DRR and CP), and
Safe Saturday programme. 3131
parents, concerned VECs and
SMCs were also trained directly
on COVID-19 Infection Preven-
tion and Control, Safe Schools
(WASH/MHM, DRR and CP).
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a total of 18265 students
were trained, below is the breakdown

A.  Breakdown of Students Trained by Gender

B.  Breakdown of Students Trained by Age
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a total of 3131 VEC/SMC/PARENTS
were trained, below Is the breakdown

A.  Breakdown of VEC/SMC/PARENTS Trained by Gender

ANNUAL REPORT | 2020-2021 |




a total of 2511 Teachers from 202 schools
were trained, below is the breakdown

A.  Breakdown of Teachers Trained by Gender

a total of 39 Government Officials
were trained, below is the breakdown

A.  Breakdown of Government Officials Trained by Gender
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COVID-19 EMERGENCY
RESPONSE

|WINTERIZATION SUPPORT]|
Target Achieved 50 families =250 Persons

This year has been very difficult firstly because of the pandemic and then the harsh winters, one of the
coldest winters in Kashmir after 30 years, many people were badly affected across the Kashmir valley
especially in district Budgam, and around 50 families had major damages in their house. ELFA Internation-

al immediately rushed to the rescue of these affected families and provided them with the winterization

support in collaboration with district legal services district Budgam
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WOMEN LEADERSHIP

| WOMEN LEADERSHIP |

Target Achieved 450 Persons

ELFA INTERNATIONAL as part of its Women Leadership Program organized the first of its kind event
called, “Jashn-e-Parvaaz-e-Niswaa'n to celebrate the work of young women achievers in the Kashmir Valley

and introduced a unique yearly award called, “The Lal-Ded Khatoon-e-Kashmir Award”

THE LAL DED KHATOON-E-KASHMIR AWARD is a prestigious, yearly award, this award is to felicitate and
recognise the exceptional work and relentless contribution to the society made by woman of change and
substance. This award is an inspiration for many to work towards the golden dawn of our society with
PERSEVERANCE, CONSISTENCY and an EVERLASTING SPIRIT to grow. We at ELFA INTERNATIONAL under-
stand the potential of women to achieve a more prosperous and sustainable world.

The event was organized in collaboration with the Northern Railway Women Welfare Organization and 8
young women achievers were awarded with THE LAL DED KHATOON-E-KASHMIR AWARD in following

different categories,

1. Social Work

2. HealthCare During COVID 19 Pandemic
3. Education

4. Art, Culture & Entrepreneurship
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ELIMINATION OF VIOLENCE
AGAINST WOMEN

|Capacity Development | HAND IN HAND |Action For Youth |

Target Achieved 350 Persons

ELFA International 2018 started an international campaign for Elimination of Violence against Women and
Girls with a title, “Orange the World". Under this campaign a series of workshops were organized in differ-
ent schools, colleges and universities of Jammu and Kashmir, this was first of its kind in the entire state of
Jammu and Kashmir. ELFA International also produced a video on the same campaign in which organiza-
tion's team members, volunteers, mentors and board members across the Globe recorded their video
messages and urged women to speak-up and the video was title as, “Time’s Now: Speak Up”

ELFA International organized a series of workshops on Women Leadership in different schools, colleges
and university of Jammu and Kashmir in collaboration with different government departments, thousands
of students, teachers and community members have attended these workshops. This year also ELFA
International organized the workshops to raise awareness on the same issue and trained 350 young girls

in Jammu SKILL INDIA centre
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MENSTRUAL HYGIENE
MANAGEMENT (MHM)

| MESNTRUAL HYGIENE MANAGEMENT I

Target Achieved 26746 Persons

The U.N commission on status of women recommends creating health and educational opportunities that
promote menstruation as normal and natural. Around the world, a growing coalition of academics,
donors, non- governmental organizations (NGOs), United Nations agencies, grassroots women's organiza-
tions, multinational feminine hygiene companies and social entrepreneurs are mobilizing to bring atten-
tion and resources to address the menstrual related shame, embarrassment and taboos experienced by
many girls in low and middle income countries. This informal coalition is advocating the improved provi-
sion of puberty guidance, sanitary materials, and water and sanitation facilities for girls in school.
Changing taboos requires systems to change and education is the only way out. Persistent and skilful
mobilization of individuals from the academic, NGO, and social entrepreneurial sectors, combined with
leadership from select United Nations entities and important private-public-partnerships can collectively
raise awareness and make a huge difference.

ELFA International is working for gender equality. We happen to be a team of dreamers with a collective
vision who believe, world without barriers should be right of everyone irrespective of gender, religion,
caste, place of birth and so on. We are striving hard to advance rights of women folk who unfortunately
happen to be in a very disadvantageous situation. We are doing our bit to ensure, our society is well
educated with respect to MHM needs of our womenfolk. Our mission is to end period stigma and to
empower all menstruators. So far in this financial year our organization has been able to reach out 26746

students, teachers (women & men) and women with respect to MHM.

Major components of ELFA International:

1. ELFA international does a great job to provide awareness, knowledge and information to every
adolescent girl and woman, and their families including men and adolescent boys, so that menstruation is
understood and can be managed safely with confidence and dignity.

2. ELFA international does provide three Sanitary napkins in schools they visit to every girl student
and to the female staff working there. Intention is to make menstrual materials accessible to everyone.

3. Sanitary napkin Vending machines in toilets which are semiautomatic are being installed in schools

across J&K by ELFA International. So far, we've done it in almost 60 schools and we are looking at covering
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covering almost every school.

4. Incinerators or feminine hygiene bins are also being provided to schools for disposing menstrual
waste material.

5. ELFA International is putting in great efforts for the differently-abled of our community to aware
masses of their rights and does take special care of their MHM needs. Women and girls with disabilities
are consulted and made a part of the MHM program in all stages of the intervention.

6. Our organization is committed to provide, promote and improve WASH facilities to promote safe
and hygienic practices among women and adolescent girls. Inadequate WASH facilities at schools have
been reported to be the reason of school absenteeism and diminished school performance so lot of
efforts are being made to make sure, we're overcoming this problem.

7. ELFA International does conduct workshops in every School we visit to generate awareness
among teachers and employees about menstruation and MHM so that they support girls by providing
safe environment.

8. We do encourage teachers to set up committees in schools to collect funds for providing Sanitary
napkins, soaps, water and toilet facilities in schools.

9. We are reaching out to Community health workers to connect them to schools and deliver puberty
education and sex education. ASHA and Anganwadi workers can help in breaking taboos and embrace
the work of MHM.

10. Comprehensive programs that engage boys and men are being organized by ELFA so that they can
support women and girls in managing menstruation in schools, workplaces and at home.

11.  We are reaching out to different civil society groups, Organizations and Administrative higher ups
to help us for this noble cause and we did get great support. Recent General Administrative Department
(Government of J&K) order about installing of Sanitary napkin vending machines and incinerators in
schools does stand a testimony of it.

12. Expansion beyond schools is what we've been working for really hard and after the outbreak of
deadly corona virus, we happen to be first NGO to reach out to quarantine centres throughout Kashmir to
deliver reusable sanitary kits.

13. ELFA recently launched the VYES (FRIEND) initiative with the objective to spread awareness on
MHM and address taboos related to menstruation. Under this initiative we provide free sanitary napkins
for a period of six months irrespective of the age or economic background.

14. In this process of Menstrual Hygiene Management, we make sure that the customs and beliefs of

communities aren't offended.
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INTERNSHIPS AND
VOLUNTEERISM

There are more than 1.2 billion young people (defined by the United Nations as between 15 and 24 years
of age) in the world today, the largest group in history. Young people are key agents for social change, and
are providing the energy, creative ideas and determination to drive innovation and reform. Volunteerism
is an important and increasingly popular mechanism for young people to bring out positive change in
society, and it is becoming more and more relevant mechanism to engage young people in global peace
and sustainable human development. For instance, as governments, United Nations entities and civil
society organizations debate and articulate the post-2015 development agenda, there is a strong call for a
bottom-up process in which young people’s voices are included and youth are actively engaged in the
process, and volunteering is a viable mechanism for this. Young people increasingly feel that the volun-
teerism complements formal education in teaching the skills that are required for job market, such as
leadership, teamwork, problem-solving, planning, management, creativity, communication and negotia-
tion. This is especially important given the current global economic downturn, where competition for jobs

is increasing. We at ELFA INTERNATIONAL promote volunteerism and encourage people to associate with

us, in case you are interested please contact us on info@elfainternational.org
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OUR PARTNERS

Government of UT of Jammu & Kashmir

Department of School Education - Kashmir

Department of School Education - Jammu

Directorate of Samgra Shiksha, J&K

UNICEF

Niine India

Srinagar Municipal Corporation (SMC)
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Government of Jammu 8 Kashmir

J Directorate of Bchool Education Jammu
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ELFA INTERNATIONAL
House No. 76, Kursoo Rajbagh, Near M.A. Bakery
190008 Srinagar

0194 247 5726

info@elfainternational.org | www.elfainternational.org




